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IBOUT THE ASSOCIATION OF ONTARIO MIDWIVES

The Association of Ontario Midwives (AOM) is the professional body representing registered midwives and the

profession of midwifery in the province of Ontario. It is run by a 12-member Board of Directors, which includes

four Executive Members, six Regional Coordinators and two Members at Large. In general, the AOM Board meets

monthly and regions meet bi-annually. There are on-going work groups made up of midwives that carry out

specific work in the following areas: professional liability insurance, data collection and analysis, and emergency

skills workshops. The AOM also supports the establishment of a number of different task forces made up of

midwives that work on emerging issues that impact the Association. These task forces are established for a specific

time period and undertake specific tasks.

THE AOM:

e Advocates for the professional interests of midwives
with other professional organizations and for the
Ontario Model of Midwifery Care.

e Provides public education and promotes midwifery
as an integral part of the Ontario health care system.

e Represents midwives to the Ministry of Health
and Long-Term Care to maintain appropriate
funding for midwifery services.

¢ Provides ongoing professional support to all
members, including educational and professional
development opportunities.

e Develops clinical and other practice guidelines
and promotes midwifery research.

¢ Administers a benefits package.

e Negotiates and provides access to professional
liability insurance for midwife members.

e s an active member in the Canadian Association
of Midwives and the International Confecleration
of Midwives.

Mission Statement

The Association of Ontario Midwives represents
Registered Midwives and promotes the profession

of midwifery in Ontario. We support midwives in the
provision of optimal midwifery care that is responsive
to the needs of women and their infants.

Vision Statement

Midwives are central to the provision of maternal and
newborn care in Ontario and participate fully in plan-
ning and policy development.

Beliefs and Values Statement

THE ASSOCIATION OF ONTARIO MIDWIVES BELIEVES THAT:

Pregnancy and childbirth are a profound time in a
woman’s life, imbued with a variety of personal and
cultural meanings, and is therefore best approached in a
non-authoritarian manner, providing choice of birthplace,
continuity of care, informed choice and recognizing the
woman as the primary decision maker.

Midwives are the most appropriate caregivers for women
anticipating normal, low risk pregnancy and birth.

Valuing and respecting diversity is integral to the
provision of midwifery care.

Effective midwifery care is based on the best available
evidence combined with knowledge of a woman and
her circumstances.

Midwifery care must be accessible and fully funded
for women in Ontario.

A professional association must value and embrace the
principles of dignity and diversity in every facet of the
work it undertakes.

A professional association must be member focussed
and work to establish accessible, appropriate and
responsive services and support, which meet the needs
of its membership, and the community at large.

A professional association must advocate for its
members’ rights to working conditions that promote
long term career satisfaction.

A professional association promotes the profession
and enhances the potential of midwifery to contribute
to the well being of society.



THEAOMIN ACTION

MISSION STATEMENT

The Association of Ontario Midwives represents and advocates on behalf of Registered Midwives. The AOM
promotes the profession of midwifery in Ontario. We are committed to the growth of the profession and support
midwives in the provision of optimal midwifery care that is responsive to the needs of women and their infants.

VISION STATEMENT

Midwifery is central to the provision of low risk maternal and new born care in Ontario. Midwives participate fully
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in planning and policy development at all levels of the healthcare system.

BELIEFS AND VALUES
The Association of Ontario Midwives believes that:

Pregnancy and childbirth are a profound time in a woman'’s life,

imbued with a varie
are best a|

of personal and cultural meanings, and
proached in a non-authoritarian manner, providing

choice of birthplace, continuity of care, informed choice and
recognizing the woman as the primary decision maker.

Midwives are experts in the provision of primary care for women

anticipating normal, low risk pregnancy and birth.
Valuing and respecting diversity is integral to the provision of

midwitery care.

Effective midwifery care is based on the best available evidence
combined with knowledge of a woman and her circumstances.

Midwifery care must be accessible and fully funded for women

in Ontario.

Midwifery should have a central role in the development and

implementation of a Health Human Resource Plan for maternal

and newborn care in Ontario.
e We must value and embrace the principles of dignity and diver-

sity in every facet of the work we undertake.

¢ We must be member focused and work to establish accessible,

appropriate and responsive services and support, which meet
the needs of the membership, and the community at large.

We must advocate for members’ rights to working conditions

that promote long-term career satisfaction.

e We promote the profession and enhance the potential of mid-

wifery to contribute to the well being of society.

STRATEGIC GOAL #1:

Make Midwifery
Central to the
Provision of Maternal
and Newborn Care in
Ontario

OBJECTIVES:

Represent member interests
to the Ontario Midwifery
Programme (OMP) and the
larger Ministry of Health and
Long-Term Care (MOHLTC})

Develop a strategy to
address the problems with
the current funding
agreement

Develop a strategy to
involve consumers and
members in determining
changes to the model of
midwifery care that would
result in more flexibility

Address the specific needs
of solo practices

Address the specific needs
of ruralfremote practice
groups

Establish a pro-active
Government Relations
Strategy

STRATEGIC GOAL #2:

Advocate Member
interests to Other
Stakeholders

OBJECTIVES:
¢ Raise the profile of

midwifery in the health care
system especially with
hospitals

Advocate for changes

to be made to College of
Midwives of Ontario (CMO)
Standards and Regulations

Continue to forge strong
relations with other
members of the maternity
care team

Coordinate efforts with other
midwifery stakeholders

Support the Canadian
Association of Midwives
(CAM)

| STRATEGIC GOAL #3:

Promote the Growth
of Midwifery

| OBJECTIVES:

¢ Develop an advocacy strate-
gy for midwives to assist with
securing hospital privileges

* In conjunction with the OMP |

and other midwifery stake-
holders develop a compre-
hensive Health Human
Resource Plan (HHRP)

* Implement a comprehensive
education and risk manage-
ment program for members

¢ Develop a comprehensive
set of midwifery clinical
guidelines

¢ Complete and publish the
results of the AOM Attrition
Survey

¢ Participate in the develop-
_ ment of the Midwifery
Management Information
System (MMIS) database

¢ Provide assistance to the
OMP to implement the clini-
cal audit process

STRATEGIC GOAL #4:
Foster a Strong
Association

OBJECTIVES:

* Implement the members
only website

| e Secure a lease renewal that

fits with criteria set out by
the Board and staff

o Strengthen communication
links with the membership

e Develop “tip sheets” to
assist midwives with
challenging issues

¢ Develop supports for
practice groups

¢ Continue to strengthen the
g%/&rnance structure of

¢ Hold at least two regional
meetings each year

¢ Undertake a review of
membership policies
and fees

¢ Continue to strengthen the
AOM Insurance Program
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I As we enter the 10th anniversary
| year of regulated midwifery in
Ontario, let’s take this opportuni-
ty to celebrate our success as a
profession. A key part of our
vision as an association is to
make midwives central to the
provision of maternal and new-
born care in Ontario. While
there is still much to be done,
the past year has continued to show the successes we
are having in achieving that vision.

Reflecting back on 2003, it would be hard to describe it
as business as usual for the AOM and for midwifery — a
new government to orient about midwifery, the SARS
crisis, the blackout of 2003, an incredibly challenging
insurance renewal that almost saw VBAC at home chal-
lenged as part of our clinical scope — and amazingly, we
balanced both the internal demands of our profession
and the external pressures that face us.

We look forward to the publication of the Ministry’s
Midwifery Program Evaluation and more details on the
successful growth of our profession and the quality of care
provided by our members. One part of program evalua-
tion that I can share with you is the results of the client
survey, which found a satisfaction rate of 98.7%! Another
important part of our success story is the number of births
we are doing. The 7,948 births midwives attended in
2003/04 is an increase of 39% in four years, which means
midwives are now doing about 6% of Ontario births.

Longevity and growth are our next greatest challenges.
How to keep midwives in practice and continue to
attract new midwives needs to be one of our primary
goals in the coming years. The work of our next strate-
gic planning cycle focuses on the multiple ways in
which we can improve recruitment and retention and I
would encourage us all to involve ourselves in creating
ways to ensure that midwifery continues to help address
the obstetrical crisis in Ontario’s health care system.

The realization of our vision of making midwifery cen-
tral to the provision of maternal and newborn care in
Ontario and the accomplishments we have achieved
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along the way have been thanks to the dedication and
hard work of the many midwives who have actively par-
ticipated in the work of the AOM, whether it be through
work on task forces, participation at Regional Meetings,
Board membership, or simply filling out surveys or
sending in emails outlining your views.

It has been an especially gratifying three years for me as
President. To see the Association through the challeng-
ing transition initiated by the previous Board and
President who committed us to a course that would
ensure the AOM became a more accessible and respon-
sive organization has been an incredibly satisfying expe-
rience. 1 would like to take this opportunity to thank
the many wonderful midwives who have mentored me
and supported me through my time on the Board of
Directors. [ would like to acknowledge our partners in
midwifery: the Ontario Midwifery Program and the
Ministry of Health and Long-Term Care, the College of
Midwives of Ontario, the Midwifery Education
Programme, and the International Midwifery Pre-registra-
tion Program as well as the stakeholders from the larger
maternal and newborn care community.

I would like to thank the women who have given me
the privilege of being involved in their pregnancies and
births and all of those who have chosen midwifery
across the Province; demonstrating through the power of
that choice that midwifery remains an essential, vital and
viable part of the health care landscape in Ontario. And
most especially I give thanks to my ever-patient practice
partners, present and past, without whom I truly would
not have been able to accomplish even a fraction of
what I have in the past ten years of participating at the
AOM. 1 look forward to seeing where both the AOM
and midwifery in Ontario will go over the next ten years
and beyond and to watching us continue to grow and
develop over the long future we have ahead of us.

Remi Efiwunmi, RM
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2003 marked an important mile-
stone for the AOM with the
completion of our first three-
year strategic plan. Having a
strategic plan that clearly estab-
lishes the priorities of the mem-
bers has been key to making
the AOM an organization that is
responsive and addresses the

interests of its members. The
plan’s completion meant it was
time to develop a new one, and we appreciate the many
contributions made by members in the Fall, which assist-
ed us in identifying key priorities for the next three
years. The new strategic plan for 2004-2006 is included
as an insert with this Annual Report.

Our success at becoming a more responsive organization
was highlighted by the member satisfaction survey that
was completed last fall. The survey showed the AOM
has made dramatic strides in member satisfaction over
the past three years. Members feel they have significant-
ly more influence over the organization's priorities, and
appreciate this responsiveness. The survey also provided
us with insight on specific areas in the AOM where there
is room for improvement. More communication about
what the AOM is undertaking to achieve the strategic
plan and increasing the profile of the member affinity
program were two of the areas that were identified.

The year presented many unexpected challenges, among
them the SARS crisis, insurance renewal, privacy legisla-
tion and a change in the provincial government. By
keeping focused on our major priorities, there were also
many notable accomplishments — completing the
Business Manual, establishing task forces to develop risk
management initiatives like clinical guidelines and e-
learning modules, participating in the Ontario Midwifery
Program (OMP) Evaluation, and running a clinical con-
ference for members.

Member concerns about attrition and retention of mid-
wives in the Province was paramount and in response, the
AOM took direction from our members and began work-
ing toward securing a compensation increase for mid-
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wives. The Hay Group was retained to provide a report
on fair compensation, and we have used this as the basis
for engaging both the previous and current provincial gov-
ernment in discussions. The new government understands
how important fair compensation is to the growth and sus-
tainability of midwifery, and we will continue to work on
your behalf until we successfully achieve this goal.

Hospital issues remain another priority. The hospital
relations survey completed by the OMP last year is now
being analyzed and will be an effective tool in advocat-
ing on your behalf. The AOM assisted head midwives
and practices in strategizing to secure privileges, and
had discussions with the OMP and CMO about a com-
prehensive strategy to address this challenge. Clearly,
the restrictions on hospital privileges continue to impact
the growth of the profession and interfere with our
clients’ choices in getting the care they want. The AOM
will continue to work diligently to address these con-
cerns at all levels in the system.

We have a busy year ahead of us. Changes in the health
care system are accelerating with the election of a new
government. Primary health care reform, increased
accountability requirements for hospitals, pressures in the
professional liability marketplace for obstetrics, privacy
legislation, and the obstetrical crisis will impact midwifery.
Together, we must face the challenges and determine our
future by honouring the diversity in our membership and
the needs of past and prospective clients of midwifery
care. Our 10th year of regulated midwifery will be as
exciting and challenging as our first and our history
speaks of how well midwives can overcome adversity.

The AOM relies on the generous contributions and guid-
ance from the Board of Directors, midwife volunteers and
staff. It's a privilege to work with such passionate and
committed people, and I look forward to continuing suc-
cess and excellence in 2004. Congratulations to our
members, staff and Board on a year of great achievement!

Hbizon Dalis

Alison Dantas, MA







